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ADITYA PHARMACY COLLEGE

SURAMPALEM

Standard Operating Procedure (SOP)

The standard operating procedure will be

1.

By collecting Feedback from the specified stake holders (Faculty / Student I Parent I
Alumni / Employer).

The feedback from the stakeholders will be analyzed by the academic committee.

As per the requirements and suggestions given by stake holders the required perspective
plan will be created by the academic committee and proposed in front of the governing
body for approval.

Once acceptance is given by the governing body the execution of the perspective plans
will be initiated and the action taken report will be submitted to the governing body.
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ADITYA PHARMACY COLLEGE

SURAMPALEM

Academic Year 2016-17

ACADEMIC COMMITTEE

Standard Operating Procedure (SOP)

Y

Collect Feedback from stake Holders

(Students/ Faculty/ Alumni/ Parents/ Employer)

A
Review of Feedback Report Analysis

.

Preparation of Perspective Plan

A

A

Presentation of Perspective Planto the Governing Body

NO

Is Approved

!

Monitoring of Academic Events as per Perspective Plan

Y
Submission of Action Taken Report to the Governing Body
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